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Abstract

The purposes of the research are 1) to study the development of the Community of
Garcinia Preserved Products 2) to investigate into the process of growth of the Community, and
3) to develop the guidelines for further development of the Community of Garcinia Preserved
Products. The key informants of this qualitative research are subjects in 2 specific groups: the key
informants are 9 persons from community board, community leaders, government officials,
private sectors and residents in Sabayoi municipality area and 15 members from the Community
of Garcinia Preserved Products. The data are qualitatively analyzed and reported in descriptive
analysis.

The Community of Garcinia Preserved Products was established as a solution for the low
price of garcinia. Instead of selling fresh garcinia, the community preserves and sales garcinia in
various forms of products. - They started with the folk way of preservation and have been
supported by many organizations and governmental bodies. The products of the community have
apparently been developed and awarded with standard guarantee from many organizations.
Moreover, the community has applied modern management in the organization, such as, the
organization management, personnel management, budget management, products and marketing
management. These are important factors for the sustainable growth of the community.

On guidelines for further development, the study suggests the development of packaging,
product standardization, changing duty of the community members and building community of
garcinia planters. The community should rely on sufficiency economy. And finally, public

relation is needed to promote the products in wider circle of customers.
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