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Abstract

This study aims to 1) investigate the levels of administration skills
of school administrators in Songkhla Primary Education Service Area Office 3;
2) examine the levels of project management skills of the these
administrators and 3) to explore the relationship between the
administrators administration skills and their project management skills.
This study is-a survey research. The study sample consisted of 520 people
from a total population of 780 of four groups of teacher leaders in
academic administration, personnel management, budget management and
general administration. The instruments used to collect data were a 29
items questionnaire on the administration skills of the administrators with
a confidence level of .90 and a 26 items questionnaire on the project
management skills of the administrators with a confidence level of .89.
The obtained data were analyzed for descriptive statistics: frequency,
percentage, means and standard deviation. Pearson correlation coefficient
was performed for the level of correlation of the two variables.

The results revealed that 1) the overall administration skills of the
school administrators in Songkhla Primary Education Service Area Office 3
viewed by the four groups of teacher leaders were at a moderate level.
Considering different areas of the administration skills of the school
administrators, their interpersonal skills were at a high level (;(: 3.59),
while their technical skills (x= 3.50) and conceptualizing skills (x= 3.39)
were at a moderate level. 2) The overall level of project management
skills of the school administrators in Songkhla Primary Education Service
Area Office 3 rated by four groups of teacher leaders was at a high level.
All areas of project management skills were at a high level, ranging from

project planning (x= 3.53) and project implementation (x= 3.52) to
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project evaluation (x= 3.51). 3) There are high and positive correlations
between the administration skills and the project management skills of
school administrators in Songkhla Primary Education Service Area Office 3

(r = .71) at a significant 0.01 level.
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