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Independent Study Title Conflict Management of School Administrators under
Phatthalung Primary Educational Service Area Office 2

Researcher Mrs. Orawan Srisuwanno Academic year: 2022
Degree Master of Education Program in Educational Administration
Advisor Assistant Professor Dr. Rujiirapun Kongchuay

Abstract

The objectives of this research were aimed to 1) study the conflict management
of school administrators under Phatthalung Primary Educational Service Area Office 2,
2) compare the conflict management of school administrators under the Phatthalung
Primary Educational. Service Area Office 2; according to. the opinions of teachers
classified by gender, educational level, work experience, and school size, and 3) study
the recommendations for the conflict management of school administrators under
Phatthalung Primary Educational Service Area Office 2. Sample groups were 278 teachers
under Phatthalung Primary Educational Service Area Office 2, using stratified sampling by
the school size. The tool used was a 5-level Rating Scale questionnaire with a reliability
value of whole copy as 0.96. The statistics used in the data analysis were frequency,
percentage, standard deviation, t-test, and analysis of variance. The results of the research
were found that:

1. Conflict: management . of ‘school administrators under Phatthalung Primary
Educational Service Area Office 2, in overall and each aspect, were at-a high level.

2. Comparison of conflict management of school administrators under Phatthalung
Primary Educational Service Area Office 2; the opinions of teachers with different gender and
school size, were significantly different at the .05 level in overall aspect. The opinions of
teachers with different working experiences, in-overall aspect, were significantly different at
the .001 level. The opinions of teachers with different educational level, in overall aspect,
were not different.

3. Recommendations for conflict management of school administrators under
Phatthalung Primary Educational Service Area Office 2, were including school administrators
should clearly define operational guidelines, listen to different opinions from everyone,
judge problems on a reasonable and correct basis, emphasize on mediation, negotiate
problems that be arisen, avoid situations which the conflicting person’s emotional state is
unacceptable, and should allow all participants to involve in playing a role in resolving the
conflicts as appropriate, in order to find the best possible conclusion on the basis of fair and
right.

Keywords: Conflict Management, School Administrators, School Administration
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nauduetlaUsglevitesiign n1susemetintuainnisideaaslvinguaulauseleviuinni
NAUAU MTouN YUz MENeANd vexlvnquilesduiUSeukaslinguaulausey

3) n155uile (Collaboration) nunedly nsiuslanundUynilagsed e 199U
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4) n15UfLas (Avoiding) nanedie nstleauwnUgynimsenisiiiniae (Ignoring) #a
Jaymd ainaziint ulunsalfifierunanaeuenuazanaglus WJudssianud - ui
(Lose Lose) Ao naudesililldusslovinagnauduilalliusslowd Jdifinrmnsziiotesud
azuifdam uioglsinunsufiasersassmngdmiuiymi hisuussdeiymifiaiai
nauazuidamidiedlaglinsenuiungudy

5) n3Useiluseuen (Compromising) Iuddamfiinainaudaudsnielunay
meuanifissziunans q dafnasndullymilisuusedaamsomdeasuiivis 2 ndueeuiuld
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MN9NUNUNSUS M sAURUYsEAVS nnessulFafiaztiy TussAnsaziiudwmen drsausing
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v

4) NMINANEET YINENe JULUUMSUARINGANIINNANANTIU N USMISAD AN Y
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Mlalaulannudesnisvewuied Lazanuaulavesau
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Y
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Sunyns die (2555: 47) na1131 n1suSmsanudand i satestunisidede
(Diagnosis) ka¥N1SLIMNTALES (Intervention) nsitadeidunis@nwraninnisaluay
aungvesaudauidunsidunnusadumailinudaudoglussduiinemnzuas
AsELINMIUIIATaRdtUsEneusae 4 Tumey fe
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1) mafadeanudandadunsmanguiianudaudadutuisnuazduddyiign

Y a

lunsuimsanudaudslutuiiagdeaiansantvinoauwiag 5auna U UTALE a6
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ANNTALgTamnIINesls
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Aulas e19iduanudaudsseninsyanaiuyane yaAaiunay n3eseninanguiungy
ANUTRLE 138119 ARAL T UNANI9INRIIWUANANYBIYARNATNTBIUARAAIULANG 1LY
Whvsnenisusdulitez it wdeaniunim Wy nisudstieasldfuanufauweu
2 $u msutsduifio@ousumis usu

AMUTARE ITEMINYAPATUNGY LABUINANIINUTINAFIUYDINGUNNNG LA
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UFIAgIUTINFUMNANITNUDINGUUTE N AU UANS oudan1eunne 19lUanauA1nnds
wdudnudafiasintu
mnudaudssevinangu TasanniAnananausnsslutimnennsaeramaned

Liffdensvhauiuandeiusazanuldliingdaiu

3) MsAnTINATiazaNivesndaud wlunsfiansanitnavesrudand ad
Usgloivdeilny Wunsiasandy savesaudaudefianiatuiu dululumaiiivield
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navesrLTaLdazmusluanin iieusslevivesmndaudifronsdns uaznaves
Audaudsiazmuanlunsay

4) gnsmanstunisumsanudandadunisiasaninagldmaialalunisuims
audaudefimngausutiymuazaounisainisldnsamanslunisuimaaudaud iy
wfesdandniiniunrudaudsifegiios anaudaudsifegun lrarudaudsedly
syiuinemng aardsnaneUssanSnwyeasdnig

ffunaws 379 (2555: 48) I8liiausRsafunsuinseudaudeliinnisuins
audaudaiunsuitymeanudaudaieliionavesudnudsiivnnsaulneituneusy
5 dumau o

1) Fuszytlgmenudauds Wunsnmawmussrnadoudindunnutaudeiale
Seseglsiinusuusaseivle

2) fudtoansviais Wunsudslivnauitgmanudaudsiifntuiiosuilsioyauay
AINUARAILBINNHE

3) duasammseen Wudumanudioinisvesusazdiofios glsmisnisiianunsa
ausnfosnsueamnie lvianniiae

0) FuufiRmudennas Wudunsiwanisisailudud 3 ldnsujon

5) dudnnuna Wunshiuauasagina nanisUfoandennauiiotiostulal
Aedaymdrauwngn

Rahim (1983 §nafislu 3o viuihy, 2555 25-27) IfutAsmaUImsaudaudadu
5 wu fell

1) M3HauRgTY (Integrating) Wuuuuissmueduseiugs uazgdu Tussfugusuiu

v =

1< Ao & 4 = a d' 1y [y
WUkUUNANUUADIUANULUALKNE NITHANURSUYBUATINULAZNAY WAZNITATIVADUAINY

e

Aaufiufiuandstudiiofiasvssadelsudtgmiviaesdissensy Juwuuiifeddisns
wAUgyn (Problem Solving) wasidunuufifusyansawannndtwuudy 9 TunswanNaIu
anuuAnsaddeiu mnmudaud adudesudon msuitym wuuidevaunsatien
Wnezhagtayadngdaudanmvuaiznislunisundymr nmsdanistuanudangawuy
f‘:ﬁmzﬁ’ummﬁﬂmmmmﬁmLLé’qﬁL?{mﬁ’uamjwms 38019 warMINaNUITEze Lusu
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2) msgauny (Obliging) Wuwuuiiysmuadluseaunm wisduluseaugaluwuui

I v Y a ada 2 v w A A o § wwA
WYI1UTAAAUIUNUANAA YA TNEN AU ol iienagyi i dunela
ypnafikAdymanudaudanuugaunuagliviuauaulavesnuies Naliieiazyiaiy
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waniludesiiddndwedninends enadudd fmunransunsiidiendweuuiviosen
mudnihenildasnivinagldsueglafunsuaniasuniensuumuandninenil

3) M9101%UY (Dominating) 1uuwvusjsnuteslusziugs usisarfdulusefuany
wuvresnsuAdgmuuuni-vug Tagldsrunavdemduiienisilds yanaiiufdamaiia
Faudauvuienvuy axlivnds Aawilimuesduiovuy Tagliaulamnudeanisvien
mavsnesau matanistuanudaudmuuuuimngtuanudaudiililddeshdgmie
FosFusnauleetusiu wiedesnseviludsdinudy o ldreafiusie Wy nsansulszana

Husiu iWunvuiionzanlunsaunsaiudds veulouigvesiuimsseivas
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4) nswaniaes (Avoiding) Wunvuiiysawadly szaus wazysduluszauainiieg

Y

I3 a al Y o o a oA cs' Y 9 v
Jukvuiiieatesiunisaeuds nsneenil wien1sideslam yaraundymeaiudauds
wuunanidesagliaulaniudenisvewmuies karANrRINIIveIH N N133nN1siuAdy
Taudemuuuuilinangdmsuanudaudedldlysesdfy wselluisoudntos wiea1ninae
Aenalaidurriunsifesndayntiewitym
5) MsUsziivszusu (Compromising) LﬂuLLUUﬁqqmuLaﬂiuizﬁwmﬂa’NLLasmq'mu
aulussdvdunanaing Wuuwuuerdesdun siunyuuis wsewuy Give-and-Take 39¥i9
| o = 1 A A [y Y a a ¢l ]
gl wazaesyaudyused L naganasnulduLuu Iz auiazldlugarunsaliiug
azdhedidmnenlumeiulily didmueauazedieiu wisusazdisioiuianes fu
89231 AN29ENBT (2558: 106-108) NE1331EUIMIIAITENANIUNITUTIINIE VIR
AnutaudlrinvulussAuNmu sy Inataunouna1IaA1i1 “CONFLICT” Mngadasnu

NEANTIY

o

VDIUINS AN TIAT

= Y

C = Control lne Ui n1sAeasiazrua1unsalunasAiunumuLad (Self control)

Y

Ingiamzensualvasruimsied inrsvandesnslidmafigunss Foiliismiuiulin

AullaUsruUayale

Y

O = Optimist/Openness fu3msnewadantunifiuazUalavousuilennufniiuves

'
[y Y =

AlFUsAU Uryrn Teaztislilunanmnidnndnatazaiuaseafinaanaulivinieuiu

Y

N = Negotiation n151a59190584 Fedoandumladrfguesnisuitymnrudaunds

Inggusvnsasganan Win - Win Approach smuitananiluuda

'
O Y a

F = Faimess AMgRSIINYOMEUTINT AN AYElun1sUTmMINUYAAS Fedaq

gandnanuanenauazaugRsssubiinty nefifuimsiosazseadunuusealiiugdu
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L = Love L‘Uu@ UAIUIN ﬂ’)"liJ"i]NsL’i]LLagﬂ’ﬂllL‘W‘L!E]ﬂLWHIQGIE]E?LG]UW]UUEU‘U"]WNNi

forludandslugfanlunsisatinvesuyed wszazvhlianunseueudia o Wituddu

| = Individual/Identity 1laKaeATEnENIIALLANGNTENINUARALALLANIZBE 1S
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galuni91asa1meTeinsazd1gr19AtAULANA9AY Tagazdaaa1swluauLaANs LAY

s
v a

Anaesluanudunyudegiauineniu

a a A

C = Communication Feuinisdeasegedissdnsnm iedesiuldlviaudauds

a dy ¥ I v v a <= = Y IS k74
Andunagmuuimalunisudtyn nindanudauduiniu lurugiferiueiaiinsldau
a4 (Third Party) w3eglnainde (Mediator), tilevaglunisdeans deluegiuanunisal

T= Togetherness {Usn1sazsRangIeIsiouaRnuladagauadn aunsavininunu

o w

wele Jedpsendansudetidlalunisvihuaindladsdudayuvney udeddianudAgy
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Tifesauazinsnlugud1vemnauegivinisu iy dezvilivenunsansedlagladedu

Tle waglasuanusiudelunisvieuegnedady

a

Caplow (1976 813fidly 35150 WausUasy, 2558: 44) lalausgnsisuinig
AuTaLduely 4 F5dall
1) idedulaidenioheniahglalunsdindanudaudainndunaenguguimsaes
dnduladononguiilunasnnigaiesslewilunislnandganudaudwesngudu o
& P g PR ~ i ~aod < A a v A
2) nsssmalznssun1siveaeumeiassatiisuilannsaussisianailiiioas
ledanivasslumssindulaveseusms

oA

3) nsUsnsvnseruielilideeAranduiinussleviiuynide
4) nsUsetivszuailvmndislitnaazendsdsanusavirnulumedula
Howat & London (1980 §19819lu 25We Usglasgas, 2560: 46) NE1731 NI5UTINT
U Y aa A
AMUTALLEE 535 Ap
1) WBgyntd1 1Wuismsuinsendaudaiiusmanandyiulymlaensiuas

a

Wawe Liveanslgmauninazdanisinlulseuioy
2) 33uwAnides Lﬂuigmiﬁmimmsﬁ’@LLE’J’@ﬁﬁU%miwmamﬁ TinluRe e
dinagldfud Midgmiaudaiatu neuieenananiunisaitauds waendnidssnisld
Lﬁaaﬁ%ﬁﬂﬂgjmimLmzﬁ‘mw
3) U L"f]ﬁ%ﬂ']iﬁ’ﬂﬂ’;msi'fmLLéTqﬁ;:IU'%Wﬂ%ﬁmwﬁ’qﬁuiﬁé’?iuaau%’ummﬁ@Lﬁu
yosnudesiulunudnuazisnisvemny ﬁuﬂimﬁﬂﬂ%’aﬂﬁ;ﬁuﬁﬁLﬁumimuﬁ%mwamu
4) mslaainde 1Wuisnsdanisanudaudeiguimsnereuvinliiuin Tgmi
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WinkagdsnswenenuyhlraundniiuanuddgluaudiiareseannsinnnnnNLANAI
Tuisaniiunis

Y a

5) msUseiivszuay JuiSn59nn1sANnNTALEITIfUIIS nenenumvneasnany
~ Y Q) a 1 = 3 J a Ao o a =
el lunwalaunansdl Meaeshe BuAsuildymuinniansan werumnielselivssuen
3.}1 < v Vo = 1 ~ ¥ 1 v
gouvialuglvikassu vendsanvursdriuielnlauivdiul’
Schermerhorm, Hunt & Osborn (2007 819fislu 1301 Jaaw, 2560: 31) Na1IE4
a U vV v L2 dy
NSUTMIANNTAREILT 5 JULUU Aall
1) NMSUANIABINIBNATNRUA (Avoidance or Withdrawal) wansaaulusiuiiowasy
lailgeiu annslafies aaumpanananIuAIs) Lagvseduduiag ldiindeeladend
2) N15UT09ABNTO AIUIIUT U (Accommodation.or Smoothing) WaAIA21Y
| = M oA oA v'g ) v = A a ]
Sl liieduiagliidulununiudesn1svesdu wasin s suReniaiiiniagse
AULANASTNAEATAGIA MU TR IR DY
3) MSUATUNTINITEINTUUVKARNTT (Competition 'or Authoritative Command)
wanengRnssumUliTINdaL TR Y AISVINUTABAUAUAINABINI5URIBNRAE LIty
WUUWA-5Ug wagrian1stuterulaenisideiuie
4) n1sUseEHiUszUen (Compromise) WaAIAIUIINLBLAZ ALY DR UNDUTZN W
o A Yo 9] A A o = | = vy
Aanduiioazlasunmsundgymnidungensu shididasladeniunvsosus
5) AnuTauileiurIan1suAtyun (Collaboration and problem solving) WangAIIL
Juflewaziiodn nererurilinaulasuaauianelaod 19unase nen1svnaurIuay
wANee AumwazuwiUgymadamneaulasurayselevisiui
nuatns @3ve8 (2560: 41) N1UIMIsANNTARES nureds nsufuRAngle o T
AuTaudluasAniIsanaAI N uLsIas usenuadulUainesdnis saudenisuseany
Anudandeininfulinisassesiuegvunzan vadmeliiiauselevigaaanisusmsau
Anudaudadudaivanaesldldanudaudadladuimnnmunvsedenovun anudauded
3 a g ¢ :JJ dydn’/ (Y o v % o 14
nedudseloviuay ny MdUuag AUUsEaNTeInuTang A s8A U0 TALES
ANUTALGAEiNaNTENUADBIANTHAT NG ANTINVBIUAAALWRIANTS ANUTALEwINlTReAn1Tl
AnuEeulunmssiudINAmNLTaLg AUl U AN T HNsHAILISASIRANITALTALES
LifFsmslanagingn Fejusmsanufnwanunsaienisuidymviednnisanudnue
Y  ac PN a o ot I3 a A a v
meIsnsnmuzaukasinUselovilunaivassadaslunaddoynnaiieites
Ungnn dag (2560: 25) MSUTMIANUTALES vianeds Tansundamn Wemunse

nauAuilimNsAninAnnTenginssuisewiing 4 LinsaiuauAnALABINITUIRINULEIYSE
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A O ARALLANFIMIIANNAAYTENGANTTY AaTaudsdmnlasunisuilulunied
wangausiviinteaguvesrutaudaaseassale

Filley (1975 819fislu 351dnwal 29¥uAa, 2562: 37-38) NAIDENSAIANT bu
nsundgmanudaunds 1igadl

1) bUUTUE - Wit (Win - Lose Strategy) Wugnsaaninuesiuanudaudaiuisos
vaensuiatusied Inenistudedu viseniseeuly Wunsudlymiinniseensuwnlilyis
a v s
N 19a390

2) WUUBH - wil (Lose- Lose Strategy) LUuanseansvivewiuaudanduiuy
nseanuiealIu Welnlauedau Lunsussilusyusn wiensuanuildam vienseirls
kAL 099ANS

Tanwal WEUAT (2562: 40-41) ATUTIITAINTALES 1111883 N9LEDNNTDIZANT
uIsilunmsuAlutymenudandeimfavuluesinms wu nsiinee nsussiussusy
nslgsunaitade

Johnsonand Johnson (1986 ensfidly 358Nl 18UAY, 2562: 40-41) WUSFUKUY
WaANsTUNTUIMIANUTALgRdUS wuu Al

1) wuunanui (Withdrawing) dnwasniiaaudaug swonasingUussasduas

v o &1 o a ~ (] A Y a o o a A

AMuFuiuSaIU nerpwwanuianuszaudgmaneliifnanudangs lnan1suaniaes
Liwdgyminnugnsal Lidedulaegrdlaegrmilaneundami Aadnldiusslovdlunsuile
SAnduniuasinnuiielinisneudavinanimdauds Misiusensuazdaladunisitendy
Nsdgynin neinssuiuutaztatdvunigvesuLarANEIIUS AU ueglusEay
A1 dyanwaliuungRnsuLUUNANULABLAY

2) wuuUeAY (Forcing) danwauznrsuntgyninnudaud laelao1uraniumiLnug
(Authority) ATei U MUNg903UNTIAMUABINIIVOINULBININATIANUTURNUS U DU
weeukansguamtedensetny Ingnstsruleeuvimnegsiiussgulmunelagly
o = = = 1 v « A o v avy v A an
rilatisanudemele 4 ldawlaluaiudeinisvesaudy Welanudandasedlaiiiednne

= & v a 2 v v i Y a e N o & ]

niladugyuzuasdndeluguidovuy neliAnanuidnaiagiilauasyssauaiud e
Anuewineliiinauidndesune woinssuuuudesduasneemevuraIenslanRyau

deyanwalnldununginssuwuutinumsaany

v
a a o o '

3) LUUTIUIU (Smoothing) waAnssuuvuiiioinduiusaimdudsiiddguinna

Wnanediusa desnishidunesusunaziianunela Waiianudandmandedlaiiaiiiu

LNFUNUSAINTENINYAAATA TAd1unamndes n1snaderudawdwdunisiiatsy
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AMNFURUT wazinseImnanudakdanndusaluaznssiiouniusan wagvinany
Fuitusnmdnuurizesnendndianedi esnuduiusamsuily foydnuaifilduny
WOANTTULUUI T URDfNA W

4) wuuUseiluszuon (Compromising) g‘dLLUUﬁy%ﬁ’wﬁqﬁqLﬁmmadwmuuag
duusnmiuyaradulussiuliunatwasnsuseivszuen veuaztmanediuny
Usduuazdngeliidusenaazitmngundy neeuvndeagurededaudiliuselovd
feaesdouanifulaflazaastngUsrasduasduiusnmursdrud emdennassauia

[ [ 3

g v a = o &
dydnwalfildununginssunuuysyiiussuenpaisaen

5) wuuuszanusuie (Confronting) suluuiiesosnudandainlulyminagsies
wily Wnuawiidmaelasduiusnngaagnmeanfiaues o 1munenivewmunag

va ' o v & a A v (Y- P < = =

VOIHOUNDINAIINUAL WU UAINUTUUTIAUNUTNIN WEEIUNDLYNUITZLAUNDIZYDIAIY
v v oA g D v 0§ v IR Ve
Poudenudaymmaudlaliiduinelavesmuesuazgdu vitlvianunsaasduiusamnl ia
A - O ' = o =
nelafie n1sussalvungvesnueazvewdu nsuszatuiulesznelaiiondui
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a ve Yo P Ao v a | =
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Johnson (1991 81afidly dgn faga, 2560: 26) ladkungukuurasnskidam
TaelddnIinnaviaiud usIWNUns ouyT 99 abauaburd1nsunisiaonldlud aulvauvinla
anunisaitausly fadl

1) w1 (Turtle) usensudnidestamanndauds (Avoiding) sssuanAveasnudn’
P A v a ) ) Y W Yaa P 7 A vaa
navaadlodasnndyiutymanudandsdulnldisnismeialiinsenes yaranldisnis
UImsanudaudaiuundadgisnmsandsslam ldeeumdgiulymniiludainudauds

a a A v a o vy a e vas \ P |
Larndnidsauananduwilduaziinnaudandsais Unanuildisuuusiasidaiinig
naniasenIInNsAnANdaLEs wag lAntiaudandsazuilala SenngRnssuwuuiiin
w1 weRnssudldu You bend, | bend 35UssAnudangmuusaansadenlgiioulon
WAUNTELLD

LY Y

1.1) mnudandadulssiaunlidduinin

o

1.2) mawdgminazvhaeeuduiudadudedingfivesmsvien

1.3) fifosrindunatafowilvivanideanisdnuds

1.4) Wuenudaudiefionsldifeulvaudlls

1.5) ilefinrsandiuinyaaduansoudlatiymanudaudsléfninues

1.6) \udssinunuaradulifianslatadusvos
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2) fnmndl (Teddy Bear) ¥3aliiguuuneuUsY (Accommodation) lAgssIuYIAYDS
dnamdiludeniuanseaniisrmueugu Yuwa Yrsh seuvnedrdliinazgnnensainsie
Auaug wiansyouenliludlyivseudnssiinisies leudefianulineladgnan dn

goulananiunisalanvasiduilillalinnudawdssldisuuunoulsy wereusnw

[ A % QII

duiusnmaderiulilinniian SenngAnssuuuull 311 lose, You win viseuiidunsyyuy

I3 aa SN Ay a A A a o v & Y] YR v Y o
LWUNIT I5NI1SULUVUAINVDA AD LN@Lﬂ@f’n']lIsUﬂLLﬂﬂﬂﬂqﬂquﬁﬁﬂﬂanWUﬁﬂ']Wl’sﬂﬂ LLAIVDLEY
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