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Problems and Development Strategies for Material Management
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This research. aimed to study the problems of material management
encountered by personnel in the Faculty of Industrial Technology, Songkhla Rajabhat
University. It also aimed to identify strategies for improving material management
within the Faculty of Industrial Technology, Songkhla' Rajabhat University. The
population and sample for this study consisted of 38 academic and support staff
members of the Faculty of Industrial Technology, Songkhla Rajabhat University. The
research instruments used were questionnaires and interviews. Data analysis employed
percentages, means, and standard deviations. The results indicated that overall
satisfaction 'with material management services was primarily related to the
performance of the staff.

Materials. management staff face key challenges related to a lack of clear
procurement planning and data. This frequently involves insufficient data collection
and a lack of systematic, forward-looking procurement strategies. Furthermore, control
and maintenance of existing materials are often ineffective, hampered by delayed
maintenance and the absence of a clear maintenance plan. Compounding these issues
is a generally disorganized approach to materials distribution, marked by a failure to
utilize available technologies, such as online systems or applications, that could
streamline processes and improve efficiency.

To improve material management, processes and regulations should be
streamlined for greater efficiency and speed, and budgets should be allocated
adequately to meet demands. Budgets should be sufficiently allocated to meet

requirements. Handbooks or guidelines should be developed for both material



management staff and users. Furthermore, training should be provided to material
management staff to enhance their knowledge and skills for more effective job

performance.

Keywords Problems, Development Strategies, Material Management
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