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Abstract
This research is to study and develop the forms of administration of the
Water Users Orgamization for people in the profitable area of Aipajo Reservoir, Ruesoh
Distniet, Narathtwat Province. The precedent groups for the research are 17 administrative
board elected from all members and 110 families of people in the area of the project
from which the formula calculating to select the exact number of people. The research
tools are intensive observation, meeting aI:ld having a talk as small group along with
recording and taking notes, which will be mentioned as a qualitative description after
then, also the structured interview and the program SPSS for information analysis by
using the statistic to figure out the percentage value and the standard deviation value are
used. The administration forms of the Water Users Organization consists of 3 strategies.
Those are (1) the strategy of establishing the organization (2) the strategy of the
administrative board election and (3) the strategy of establishing revolving capital. Each
strategy has 1ts own steps of working as follows:
The strategy of establishing the organization : starting with persuasive
meeting, then filling up the member application, submitting the application, taking the

applicants’ biography acquisition to register as a water-user member, and then drafting

regulations and working plans.
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The strategy of the administrative board election : starting with meeting,
then nominating, voting, declaring voted persons, and asking the district officer in the
area to sign for an appointment, setting the exact responsibilities, regulations and guides
for the administration, and announcing the result to the public.

The strategy of establishing revolving capital : starting with the explanatory
meeting, then appointing the subcommittee for capital administration, drafting regulations,
planning financial administration, collecting money from initial membership fee, donation
money, and other incomes, then opening an account and leaving the money as all water
users’ money.

Success in administration of the organization is based on capability of
collecting enough people, that’s about 256 people (64.63%) as water-user members, which
must be 50% over the expected amount. Besides, all families accept and respect the
regulations and participate in the administration by electing the appropriate number (17)
of persons who’s experienced, honest, and sacrificial to take responsibilities as the board.
The elected board must be able to administrate water using etficiently, provide tangible
and enough budget for administration of water using efficient and sustainable. With less
water problems, all water-user members have enough water to use. People are satisfied

whit the process of water using administration of the project.



