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Abstract

There were three objectives of this research: 1) to study the factors affecting success in the
implementation of the addictive-drug prevention and suppression policy by the border patrol
police differing in ranks under Border Patrol Police Superintendency 43, Songkhla Province, 2) to
study relations between the said factors, and 3) to summarize opinions, problems, and suggestions
on the implementation of the said policy. The sample, by simple random sampling, consisted of
286 border patrol police officers under the jurisdiction as stated and of the operational company
involving drug prevention and suppression in Songkhla Province, classified by commissioned and
non-commissioned ranks. The research instrument was a rating-scale-of-five questionnaire
constructed by the researcher, with reliability values as follows: 0.84 for the factor of policy
standard and objectives, 0.87 for the factor of supporting resources, 0.80 for the factor of unit
capability, 0.81 for the factor of cooperation and support of agencies concerned, and 0.83 for the
questionnaire on success in policy implementation, and total-questionnaire reliability of 0.83 in
value. The data analysis was carried out by means of SPSS.

The research findings may be summarized as follows.

1. Most of the sample of this study were male, aged mostly 46-50 years, with 35 per cent

commissioned and 65 per cent non-commissioned officers, most with less-than-bachelor’s degree
education, and most having served for 26-30 years.

2. The factors affecting success in the implementation of the said policy were at a moderate

level on the average. Considered individually, the factors were found to be as follows: the factor

of policy standard and objectives with a mean at a high level, with the factors of supporting
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resources, unit capability, and cooperation and support of agencies concerned showing a moderate

level of means. Comparatively between commissioned

and non-commissioned officers, the individual factors referred to came out as follows: a high
level of the mean of the factor of policy standard and objectives, with a moderate level of the
means of the factors of supporting resources, unit capability, and cooperation and support of
agencies concerned.

3. The factors as stated on the average related to the success in the implementation of the said
policy, with no statistical significance at the .01 level. When the factors were considered
individually, it was found that the factors of policy standard and objectives and of cooperation
and support of agencies concerned related to the success of the said policy at the .01 level of
statistical significance, and that the factors of supporting resources and of unit capability related
to the success in the implementation of the said policy with no statistical significance at the .01
level.

4.The problems on the implementation of the said policy as suggested by the sample were, in
order of percentage: inadequate budget, insufficient budget allocated, slow access to budget
(32.33 %); lack of experienced personnel, personnel deficient in knowledge and understanding of
practices and procedures, lack of understanding of legal points (12.63 %); operators lacking in
honesty and sense of duty (9.09 %); absence of performance morale and motivation on the part of
operators, with risks involved (7.07 %); units failing to enlist public cooperation (5.56 %); lack of
recognition and support of units and superiors (5.05 %). The rest were: huge circulating capital,
unsystematic work performance, inadequate equipment, lenient and inconsistent legal penalties,

legal points not supportive of workers, and no unit with direct responsibility.



