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Abstract.

This research has been done through the collaboration between The Department
of Governance , Ministry of Interior and The Office of the Higher Education
Commission , The Ministry of Education. Eight Rajabhat Institutes were assigned
to take part in the evaluation of the National People Empowerment for Narcotic
Eradication Project. The main purpose of the evaluation is to identify the expected
achievement which will be offered as a tribute to His Majesty the King on his
birth day anniversary , December 2003. Rajabhat Institute Songkhla , one of the eight
Institutes , is to evaluate the project achievement in Songkhla area as a case study.

The methodology used for evaluation is qualitative , supported by quantitative
instrument. Focus group discussion were used with 262 sample persons , and 44
persons were in-depth interviewed. All sample were drawn from 3 areas of different
narcotic problem history in Muang Distirict of Songkhla, heavy , medium and light
ones.

The research revealed that : The first level (Kru Kor) , the second level
(Kru Khor) and the third level personnels took part actively in the project at the
more than average level. People in general were also satisfied with the outcome

of the project at the same level. These concerted roles of the involving



personnels have contributed very much to the community empowerment and then
the success of the project.

In order to sustain the project achievement , the general public expected
to see the continuation of the project and the strong government commitment to
the narcotic eradication policy. There are rooms for project implementation
improvement for better achievement. More budgetary support , spirit boost up
measures for those field work personnels were also expected as well as more
determination of the government official working team at the higher level.

As the centre for marine fishery , education , commerce , tourism,
industry and communication , Songkhla province needs special attention from the
government , to be differentiated from the other areas , otherwise the project will

not be achieved to the utmost.



