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This is a study of the leadership behavior of administrators
in relation to the initiating structure and consideration dimensions,
the organizational climate, and the relationship between them in
the United Colleges of Taksin.

The sample included 245 lecturers who worked in the third
semester of 1992 in the Uﬁited Colleges of Taksin. Two
questionnaires, the Leader Behavior Descriptive Questionnaire (LBDQ)
and the Organizational Climate Descriptive Questionnaire (0CDQ),
were used to collect the data. The statisﬂic employed to test the
hypotheses was the Pearson product moment correlation coefficient. |

The research findings revealed that:

1. For individual dimensions, the administrators’ leadership
behavior towards the initiating structure and the consideration
dimensions was perceivea to be at a low level.

2. As a whole, the organizational climate of the United
Colleges of Taksin was also perceived to be at a low level.

3. There was a significant positive correlation between ﬂhe
overall administrators’ 1leadership behavior and the initiating
structure dimension and the consideration dimension and the
organizational climate. |

The suggestions received for the improvement of the United
Colleges of Taksin climate vere the following:

1. Administrators shéuld provide a high level of leadership
in both dimensions.

2. Administrators should‘ take training courses and go on

study tours to learn the necessary administrative skills.



-

146

3. VWhen sélecting new administrators, experience should be
considered, especially in leadership behavior.

4. There should be periodical evaluations of leadership

behavior and organizational climate.



