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Abstract

This dissertation is to study the strategy participation of local
government’s administrators in solid-waste management in Songkhla, a
province in the southern part of Thailand. Objectives of this study are as
following;

1. To study how the local government’s administrators make deci-
sions and involvement in solid-waste management policy.

2. To study problems and obstacles that affect on solid-waste man-
agement participation of local government’s administrators

3. To study the participating methods of local government’s adminis-
trators in solid-waste management in Songkhla province.

4. To study the strategies of local government’s administrators in solid-
waste management in Songkhla

5. To study the appropriate strategic methods local government’s
administrators in solid-waste management in Songkhla, a province.

Qualitative research methodology was used in this study by examin-
ing previous documents and researches in order to investigate, observe, and
interview the key informants by using theory of solid-waste management,
systematic theory, policy appointment theory, policy implementation, par-
ticipating management theory, and participation strategy. The key inform-
ants were classified into 2 groups which are 1) local government’s admin-
istrators and officers; 2) 42 public leaders and representatives in solid-
waste management who inhabit in Songkhla province. The study was re-
sulted as following;

1. Large local government’s administrators mainly in big city are able
to practically and systematically manage the problem of solid-waste with
less leftover. The strategy of group solid -waste management that medium
local government’s administrators, which having well income supervision,
being a core leader in managing solid-waste is contributed through out
Songkhla province.

2. Local government’s administrators take part of making decision to
get involve and participate in solid-waste management policy when the
solid-waste problem in the borough is brought up in order to obtain an

acknowledgement of the administrators due to the need of resolution. The

‘most important administrator, who formulates the policies, is being a chief
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authorized person in creating a feeling of coordination and cooperation
in the organization.

3. Main difficulties that affect local government’s administrators in
managing solid-waste are as following;

3.1 People mind-set .

3.2 Aplace for constructing Solid-waste separation and abolition center

3.3 Budget

3.4 Waste elimination fees

3.5 Public relation and encouragement

4. Participation method of local government’s administrators

4.1 Problem studying

4.2 Planning

4.3 Policy formulation

4.4 Public Relation

4.5 Leading

5. Strategies in solid-waste management of local government’s ad -
ministrators

5.1 Dividing people into small groups, which being lead by the
local government’s administrators, that having well income supervision, in
order to manage solid-waste.

5.2 Management strategy: large local government’s administra-
tors in Songkhla understand the solid-waste initiated pi'ocess and know how
to manage it well.

5.3 Local living’s way management strategy: the study found that
small local government’s administrators lack of solid-waste management
budget.

5.4 Self reliance manageinent is a must since most Songkhla lo-
cal government’s administrator lacks of budget support.

5.5 Songkhla local government’s administrator works on solid-
waste management by itself without a well public relation to encourage
people in the area to acknowledge the policies, plan, and procedure in solid-
waste management. Furthermore, the study also found that local leaders, on
the other hand, well acknowledge news, policies, procedures and having a
public relation to encourage people to manage the solid-waste within the

area.
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From the study, the difficulties in solid-waste management par-
ticipation of local government’s administrator were examined together
with SWOT Analysis which was resulted in an introducing of Keep City

Clean Model as a strategy of this dissertation.

KEEP CITY CLEAN MODEL

K = Knowledge Y = Your Self
E = Expert C = Change agent
E = Evalution L = Law
P = Paticipation E = Environment
C = Cope A = Activity
I = Institutionazation N = Notation
T = TacTic
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K = Knowledge Y = Your Self

E = Expert C = Change agent
E = Evalution L = Law

P = Paticipation E = Environment
C = Cope A = Activity

1 = Institutionazation N = Notation
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