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Abstract

The general objective of this research was to study the format of community
enterprise networks for sustainable food processing in the South. The specific objectives of
the reséarch were firstly to identify the position and the potential of shrimp paste production
groups of Baan Phra Phut and of Baan Pak Bang Sakom and secondly to generate and
experiment on the operation of community enterprise networks of the two groups. Samples
for the study included 35 community leaders and members of Baan Phra Phut group and 15
community leaders, villagers and 50 shrimp paste consumers from Baan Pak Bang Sakom.
Due to the fact that Baan Sakom group was not able to supply the products for the whole‘
research project, it did not participate in the research process in terms of identification of
community enterprise networks for sustainable food processing in the South. The research
utilized the following techniques: group meeting, interviews, civic forums, study visits and
hand-on training,

The findings of the research revealed that the format of the experimented networks
for sustainable food processing was suitable and functional. The strength of Baan Phra Phut
group was that the community itself was the entrepreneur and the product was derived from
the processes created by the community. Creativity was added to the innovation of the
community, which was self-reliant. However, the group also had weakness in terms of
insufficient quantity of production material, and lack of understanding about networking,
resulting in the absence of network associations with other groups. The strength of Pak Bang
Sakom group remained in the fact the community itself was the entrepreneur and the product

was derived from the processes created by the community, which was self-reliant. The



weakness remained in the fact that there was not enough production material, lack of
integrated management, of learning processes, and of understanding about networking with
other groups. The format of community enterprise networks that were successful and
functional consisted of the following: production network, marketing network, learning
network, and information network. Both shrimp paste production groups agreed in principle
to join in the operation of production and learning networks in an informal manner, through

the coordination of leaders from the two groups.





