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ABSTRACT

The objectives of this research were to study the development of the group founding,
the kind of group management, the operation of production and marketing, and to study problems
and limitations of the group of para rubber flower craft of Ban Hurae through analysis and synthesis so
as to propose a strategy of development for the group. The type of the research was an integration
of quantitative and qualitative research, with the following procedural implementation: 1) a study
of secondary data from related documents, 2) fieldwork primary data by means of these instruments: a
semi-structured interview form and an unstructured for in-depth interview with a structured interview
form to make up an approach to the interview, including informal dialogue with principal informants.
The data so obtained were linked in terms of issues to the study of secondary data for analysis and
synthesis so as to propose a development strategy for the said group. The sample numbered 101, with
52 leaders and members of the group referred to, 41 buyers, seven relevant state operational officials, and
one such official from the private sector.

The research findings were as follows. The state support for raw material, i.e., para rubber
leaves, was adequate, The enterprise was registered as a community one with level-2 operations,
meaning developmental level, with 52 members. Regarding management, the members were satisfied
with the administrative committee at a high level with reference to dedication to work, sacrifice and show
of spirit, initiative/creativity, honesty, fairness, presence of public relations, and work coordination.
Regarding production, the skill of the members was at a moderate level. Regarding marketing, the
members participation in marketing activities was at a low level. The buyers desires at the highest

level were local income increase and product development for exportation.
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