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Abstract

The objective of this research is to improve productivity in the production process
of photo coating for small scale product industrial. Starting doing research with study
problem, selecting product size, selecting sampling by random, collect the data, creating
production process chart, set up standard time, analyze production costs, perform moni-
toring and work analysis. The development work to improve. To optimize the proposed
method. Summary results from the evaluation, which found that improvements at the cur-
rent methods used to produce 112 minutes per unit offered by 79 minutes per unit, which
has reduced the time to 33 minutes per unit offered by the impact of variable costs. The
former cost was 52 baht per unit and the present cost after improvement 48 baht per unit,
which reduces cost 4 baht per unit.
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