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Abstract

The purpose of this research is to evaluate car taxes collection and administrative
services efficiency of the Office of Transportation in Songkhla province; the second Office in Hat Yai
district. There are 4 aspects concerned, which are the views from customers, process evaluation,
human resources and financial management. Sample groups are the customers who contact
the Transportation Office in Hat Yai district amount 381 persons and the officers in the office
amount 15 persons. The methodology of this research is questionnaire.

In conclusion, the overall efficiency of car taxes collection and administrative
services of The Office of Transportation in Hat Yai district can range in “very good” level as
followed considering ;

Consider from customers views ; the customers are satisfied with the services,
convenience, fast, equity and transparency.

Consider from process evaluation ; the Office can decrease the operation processes,
operation time and use suitable technology to serve the operation,

Consider from the human resources, it is found that the officers have service minded
and have enough knowledge and ability to provide services, and

Consider from the financial management, the Office can utilize the budget and to
collect more taxes.

The propeses of this research are,

Policy proposes :

- Should develop servic procedures,

- Should consider to revisc rules and regulations comsisting of the operation
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- Should incease the operation capability of the offficers,

- Should use enough techology to assist the operation, and

- Should apply Balanced Scorecard as management and assessment tools continuously

Operational proposes :

- Should provide electronic instrurment for queue arrangement,

- Should increase the service channels,

- Should provide an information officer to explain about the documents, process and
services provided in each channels,

- Should improve the paper forms to be more precise,

- Should improve the computer system to be more efficient, and

- The officers should provide service with service minded, smile, and polite manner.

Academic proposes :

- Should do quantitaive research to obtain in — dept data, and

- Should de the research in other organizations which have the same kind of services

to guede and improve the services of the Office.
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