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ABSTRACT

The objectives of this research were: to study the situation of production of processed
rubber wood industry in Songkhla Province, to study the state of the problem of production of the
said industry, and to propose strategies for enhancement of the production capability of the
industry concerned.

The research sample was set by the researcher to consist of two groups: a group taken
from the personnel of the processed rubber wood industrial plants in Songkhla Province broken
down into administrative level and operational level, and a group taken from the people involved
in the said industry. In choosing the personnel group for the sample, six administrators were
selected by plant type, three per type, on the basis of the horsepower of the machinery of each
type. For the operational level, 54 were randomly selected out of 63. The people involved in the
said industry were three.

The research was to study the capability and general condition of production the
processed rubber wood industry in Songkhla Province, and to study various factors affecting the
production capability as well as the policies of government agencies that bore upon the
development of the said industry, by means of simple statistics such as mean and percentage.
The research findings were summarized into strategies as follows.

The strategy of raw-material acquisition involved the objectives of securing sufficient
raw material for the production process of the industry, of promoting the planting of rubber and
creating jobs for agriculturists, and of building up understanding and support of benefit to the

system of source industry and one of midway industry.
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The strategy of capability enhancement in the production process of the industrial plant
involved the objectives of production cost reduction and cutting down losses from the production
process, of enhancing knowledge and potential in the production process for entrepreneurs, and of
enhancement of the efficiency of the production management of the industry.

The strategy of enhancement of potentials in marketing and exporting involved the
objectives of maintaining an existing level of customer base and building up confidence in
marketing, and of establishing joint operational guidelines between government agencies
responsible and the industrial sector.

If industrial entrepreneurs apply the strategies to the industrial sector, they will

probably add more to the production capability of the processed rubber wood industry.
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