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Abstract

The 2 objectives of the research were (1) to study the past and contemporary administrative
management of Ban Namkok Rubber Co-operative Fund Limited; and (2) to find out guidelines
for the proper management of the Co-operative Fund. The research was carried out in qualitative
study of document investigation, observation, semi structural in-depth interview, dialogues, SWOT
Analysis to find out strength, weak points, opportunity and obstacles, along side with TOWS
Matrix. The key informants were 21 board members, Co-operative Fund members and official
personnel.

The study covered 3 periods of the administrative management — the founding period, the
period of business administration management and the period of regression- in 4 factors — organization
administration, finance administration, production administration and marketing administration.
The findings revealed that in the founding period community members united together to solve
problems in the community where the majority of the people were rubber planters with the founding
of Co-operative Fund in 2539 B.E. The administration kept up with rules and regulations of the
organization. The finance management was run by board members. In production: the community
rubber drying station mainly produced the . grade rubber sheets. In marketing administration:
more products were distributed with the checking of purchasing price and collaterals in advanced
purchasing among business networks. In the regression period, corruptions were founded with the
loss in profit form 2551 B.E. onwards. January 1, 2553, the Co-operative Fund was listed as failing

to keep up in the standard of the Department of Co-operative Promotion.



(4)

To find out solutions for the fails, strategic management was needed for Ban Namkok
Rubber Co-operative Fund. The research findings indicated that proper strategic management
should cover vision, missions, and strategic management.

Vision: A successful Rubber Co-operative Fund of Ban Namkok was strong enough to bring
quality of life and satisfaction to members of the community.

Missions: 1. Organization Administration: Practice the lawful administration with strategic
system of works and participatory learning process for personnel.

Missions: 2. Finance Administration: Technology and qualified personnel should be
introduced into the practices of finance management.

Missions: 3. Production administration: Production with quality standard and promotion
of labors’ efficiency within the community and outside.

Missions: 4. Marketing administration: Develop the efficiency in services and Co-operation
with business networks.

Strategic management: For the success of the organization, the 4 factors of the administrative
management - organization administration, finance administration, production administration and

marketing administration- needed proper and efficient strategic management.
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