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Abstract

The objectives of this research were (1) to study the state of the organization of activities for
personnel development at centers of infant development under the Local Administrative Organizations of
Rattapoom District, Songkhla Province, (2) to study the approach to the organization of a foresaid
activities involving four activities, namely, training, workshop, further study, and study tour, with two
research steps. Step one was about a study of the state of the organization of said activities, with a
sample consisting of seven deputies of local administrative organizations, seven education specialists,
and 83 infant caretakers. Step two was a study of the approach to the organization of said activities,
with a sample consisting of five deputies of local administrative organizations, five education specialists,
and five infant caretakers. Purposive sampling was used by specification of the sample’s position
qualifications. The data-gathering instruments were a questionnaire and a semi-structured interview
form. The data analysis made use of frequency distribution and percentage.

The research findings may be summed up as follows.

(1) The said Local Administrative Organizations, as far as the state of the organization
of activities for personnel development at centers of infant development was concerned, encouraged
their personnel to participate in workshops held by various agencies most of all, at the rate of 100
per cent. Next were the personnel being encouraged to further their studies, at the rate of 95.88 per
cent, and the personnel being encouraged to be trained in various projects, at the rate of 93.81 per
cent, the least being the state of encouragement for personnel to go on study tours, at the rate of

63.92 per cent. The problems encountered most frequently were inadequate budget, at the rate of



4)

94.92 per cent, limitation of the number of personnel allowed for further study, at the rate of 88.33
pert cent, and lack of support from one’s own organization, at the rate of 44.07.

(2) The approach to the organization of activities for personnel development at centers
of infant development under the Local Administrative Organizations should involve the following.
An adequate budget should be provided for all activities. Opportunities should be distributed to all
personnel for further training as would be needed and appropriate. Those interested in further
studies should be provided with opportunities for such. A study tour should be conducted at least
once a year. All concerned should have a part in earnestly looking after personnel development.
Every activity of personnel development should be followed by an assessment and an outcome

summation.
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